oo

BOILERMAKERS' NATIONAL TRAINING

2022
Boilermakers’

National Training
Report



s £ ,\iﬁk‘&,

g

BOILERMAKERS' NATIONAL TRAINING

j'/Amey Bevan
Director, National Training
jbevan@boilermaker.ca

www.boilermaker.ca/en/national-training/




I. NATIONAL TRAINING TRUST FUND

v
h Purpose 2
z History 3
Mission 4
0
=
z Il. MANAGEMENT
Management of the Fund 5
O Trustees List 6
U Staff List 6
-
O I1l. PROGRAMS & INITIATIVES
Strategy Map 2021-24 7
2022 Initiatives 8
m Programming 9
d Labour Procurement 12
m Industry Connections 13
—




BOILERMAKERS' NATIONAL TRAINING

PAGE 02

Purpose of
the Fund

Support industry through
continuous learning

The purpose of National Training is to support
industry through the continuous advancement
of apprenticeship, education and life-long

learning.

With a membership who travels coast to coast
to work within the Boilermakers, it is critical we
ensure each member performs to the level that
is expected of a Boilermaker. Providing
consistent training and standards across
Canada results in a powerful workforce of
people who can not only perform the skills
required of a Boilermaker, but they also
demonstrate the values of the organization;

loyalty, integrity, teamwork, safety and learning.

Instilling these values start the moment a
prospective apprentice comes through the door
of the Lodge. These values need to be
demonstrated at every level of leadership: from
the training coordinator to the instructor to the
job steward to the foreman and of course, to
the business manager. How we foster and
develop the leaders in our organization will
dictate our relevance in an ever-changing

industry.
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APPRENTICES & SKILL UPGRADING

In an ever changing industry it is imperative that the NTTF supports Lodges in their
recruitment and retention of apprentices. As our industry advances with new technology
and improved methods, we must support Lodges by helping to provide programs that will
upgrade skills and behaviours that will lead to more opportunities for our members and

our contractors.

LEADERSHIP DEVELOPMENT

The Boilermaker organization depends on members to demonstrate personal leadership in
all the tasks that they do. This skill can lead to both formal and informal leadership

opportunities. We must support and encourage the future leaders of our organization.

STANDARDIZATION

In Canada, the apprenticeship authority rests with the provinces and this makes it
important that the NTTF works with each province and Local Lodge to standardize the

content and delivery of Boilermaker and Welder apprenticeship programs in Canada
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BOILERMAKERS' NATIONAL TRAINING
STRATEGY MAP 2021-2024

Strong national training organization that promotes and encourages

VISION : . . :
SI0 Boilermakers from coast to coast to be highly skilled and leaders in Industry
Increase training Increase number of Ensure Boilermakers
MISSION opportunities for all members who have are the first choice

members

Provide training in
multiple types of learning
modalities, including in-
person, blended,
synchronous and
asynchronous online
learning

TRAINING DELIVERY

Programs are current
Modern learning
management system
Courses are adapted for
different delivery models

Courses are promoted
widely

Invest in staff professional
development

Enlist support when needed
Manage costs and expenses

skills in demand

OBJECTIVES

Identify, standardize
and increase skills
training in areas where
the NTTF can provide
value and help
Boilermakers gain
strategic advantage

OPERATIONAL
PRIORITIES

SKILL DEVELOPMENT

Listen to needs of
contractors and union
Stay on top of industry
trends and research

Work to have standardized
training recognized
nationally

Leverage grants and other
types of partnerships and
funding

Manage costs and expenses

in industry

Develop networks and
brand recognition so
the NTTF is the go-to
provider in both trades
education and skill
development -internally
and externally

CONNECTIONS

Review branding

Promote the NTTF - inside
and outside the
organization

Increase and expand
methods and quality of
communications
Demonstrate visible
leadership




P
I al & g T\

1117 SN {48 Ecl = o  Jammam o mm—

Be=ie=i, =~ HEEl 1S "Nmp 2% WE o -
: s ‘ “ Y -

T
T
w =z
pd wZ
CEEE TYO 0 W
as z o ?
o L
LoD - > T
ay o Ouw?©O
LL Z
S uw w Z 3
) L /

Sl T W L Y

U\ A/

.



BOILERMAKERS' NATIONAL TRAINING

COMPULSORY TRADE DESIGNATION

National Training has been working with the Canadian Construction Locals to lobby provincial
governments for the purpose of designating the Boilermaker trade as compulsory in each
province. Compulsory designation means that training is mandatory through apprenticeship
in order to receive a journeyperson ticket. Currently in Canada, an individual can achieve a
Red Seal Boilermaker certification without taking an apprenticeship. They would instead
need to prove a minimum number of hours of on-the-job work experience and to pass a
written and practical examination.

Currently the provinces of Alberta, Quebec, Nova Scotia, and New Brunswick have compulsory
designation for the Boilermaker trade. The application is pending for Newfoundland and
Labrador

National Training Programs
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Hello j"Amey, welcome back

My Courses . . Completed

7 My learning

IN PROGRESS NOT STARTED.

BOILERMAKER VIRTUAL CAMPUS

mi'mii-
MASTER RIGGING PROGRAM &{_4 ‘\__

National Training worked with Local 146 in the development of their proposed

Apprenticeship & Mechanical Training Centre. National Training organized a Rigging ‘

Committee to identify the specific components of a Master Rigger Program. ‘ ) 'f@;;:“
Along with supplying competent supervisors, rigging has been another area where j @/“‘
industry is expecting excellence in skills and abilities from boilermakers on their job sites

and in their plants. Training at Local 146 started in 2014.

Local 128 is currently working to deliver the same Boilermaker Master Rigger program
in Ontario. Work in this area started in 2018 and is tentatively set to start in 2022. The

pandemic has had a significant impact on the roll-out.

National Training Programs
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RED SEAL UPGRADE PROGRAM

In 2009 the National Training Trustees agreed to fund the development of two Red Seal
Programs, one for the trade of Boilermaker and the other for the trade of Welder. This need
was identified to solve low pass rates by challengers of the Red Seal exams enrolled in the
apprenticeship program for both trades and to assist members to achieve another trade
ticket for the purpose of holding dual tickets in the trade. Both the Boilermaker and Welder
Upgrade programs are offered in English and French.

In 2016 a Metal Fabricator Upgrade was added as the third Red Seal Program. All three
computer-based programs are designed to assist the user in assessing their current
knowledge of the trade and provide the resources and follow-up assessment to achieve their

Interprovincial Red Seal certificate in the trade.

National Training Programs
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Step Up Your Skills

PRESSURE WELDING
TRAINING

Location: The training will be delivered through in-
person sessions and online training at IBB training

facilities across Canada

Main Benefits of the Program

v Opportunities for advancement:
v’ Upgrading your welding skills to be a pressure welder
v Meet you where you are at:
v Tailored training provided to get you additional
certifications to become a highly skilled welder
v Daily hands-on training with highly qualified instructors
v Up 1o six weld qualifications (based on provincial jurisdiction):
v CWB four Position welding ticket- Flat, Overhead,
Vertical & Horizontal
¢ Initial Pressure Welding Test
v Carbon 2" sch. 180-6G Stick or TIG
v Stainless - TIG root, Stick (fill and cap) - 2" sch. 160-6G
v Inconel - 2" sch. 160 TIG root, Stick fill and cap - 8G
v 9Chrome - 2" or 4" TIG all out 6G
v Industry required Safety Certifications- includes Fall Protection,
Confined Space, Quantitative Fit Testing and Audiometric
Testing
v Personal Protective Equipment including welding jacket,
helmet and welding gloves will be provided

Financial assistance provided to eligible participants
for the duration of the program including dependent

care, living & traveltransportation expenses.

2 cwbwelding
) . euberow . foundation

About the Program

This eight-week training program is
fully funded by the Government of
Canada to upskill apprentices and
journeypersons across Canada.
Participants will learn in demand,
pressure welding techniques and will
develop competency to meet current
and future industry needs. Those who
complete this training program will have
worked with highly skilled instructors
to gain valuable and relevant skills
that increase their employment
opportunities.

Eligibility

If your answer is yes to the following
questions, then you are qualified to
join the program.

Are you a welder or an apprentice?
Are you currently eligible to perform
the Initial Pressure Test in your
province?

The program will be delivered across
Canada:

Contact Your Local Training
Coodinator for more Information

Maximum capacity per class is
10 participants. Register early to
guarantee your spot.

This program is develfoped jointfy by the International
Brotherhood of Boifermakers/MNational Training Trust
Fund (IBE/NTIF) and CWE Group and is funded
through the Employment and Social Development
Canada- Union Training and fnnovation Program
(UTIF)

National Training Programs
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Temporary Foreign Workers

The National Temporary Foreign Worker Program exists to facilitate the procurement
of qualified workers from other countries in order to address the on-going shortage of
qualified Construction Boilermakers and Welders stemming from peak demand
cycles across Canada.

The National Program Manager provides guidance and advises contractors through
the process of applying for Labour Market Impact Assessment (LMIA) as well as
identifying and advising contractors and workers regarding any required
“Authorization to Work” application processes associated with compulsory trade
certification. The National Program Manager determines requirements and

coordinates the delivery of all required travel and work permit documentation,

including compliance with mandatory Provincial and Federal qualifications,
minimum experience thresholds and industry training requirements. When the
foreign workers selected for recruitment are not certified to provincial apprenticeship
standards, significant efforts are extended to collect and screen work history
documentation.

National Training was successful in gaining full recognition of the U.S. BNAP
credential as equivalent to the Canadian Red Seal trades for both Boilermaker and
Welder. An endeavor which makes the utilization of our Brothers and Sisters in the
U.S. traveling to Canada for work much more streamlined. National Training is
committed to promoting the use of Pan-North American trade certification

recognition.

Canadian Manpower Reserves

National Training is involved in various Manpower Supply and Recruitment
Programs, and other aspects related to manpower management. These programs
benefit the Industry by ensuring a well-qualified supply of Boilermakers based on
past man-hour statistics and future manpower projections. The intent and focus is
to fulfill future manpower demands helping to ensure that approved projects can
proceed as intended. Working in conjunction with the Coordinator of Local 133,
National Training will act in an advisory role in regards to apprenticeship standards

and provincial qualification requirements.

[.abour Procurement
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Connections 2022

LISTENING, SUPPORTING &
INFLUENCING INDUSTRY

CONFERENCES

We are hopeful that some conferences in 2022 will
continue and we will be able to attend in person.
National Training is planning on attending some of

these virtual conferences.

TRAINING COORDINATOR
COMMITTEE

We have four Training Coordinator meeting each
year on a quarterly schedule . We hold three virtual
meetings and one in person meeting per year. We
are planning to have a meeting in person at the CAF
Apprenticeship conference in Halifax, May of 2022.

LOCAL TRAINING TRUST FUND
MEETINGS

NTTF staff are invited as guests at Local training trust
fund meetings to help assist in the development
and implementation of initiatives and programs. We
will attend as they are scheduled in virtual or in
person.

COMMITTEE WORK

NTTF staff sit on committees and boards that help to
shape workforce initiatives and programs that
directly impact the Boilermakers. Many of these
have moved to a virtual platform and we will attend
as they are scheduled.
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